
externalities

people
process
passion
performance

context

‘we solve difficult work problems’

legislation & regulations

marketplace

environment assessment

eco/green issues

technology

economic/social conditions
local, state, national, 

international

customer

quality

product/service

competitive 
issues

  work flow analysis project management 
assessment & development

supply chain management 
assessment & development

change management 
assessment & development

 supply chain  competitiveness 
assessment

supply chain competency 
assessment & development

project management 
competency assessment & 

development

culture, teams, passion
leadership. behaviours

work systems automation 
and visibility

work task productivity
and risk assessments


